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TPAUD &
THE PREVENTION PANDEMIC PIVOT 



WHO IS TPAUD?

TPAUD is a grant-funded community coalition 
that was formed in 2006 to address high rates 

of underage drinking.

TPAUD’s mission is to engage and mobilize 
youth, parents, and community partners to 

reduce alcohol and drug use, foster 
social/emotional health, and create a safe 

and healthy community.



TPAUD MEMBERS/PARTNERS

 Parents

 Student

 TPS Administrators and Counseling 
Staff

 Trumbull Police Department

 Trumbull Community Television

 Trumbull BOE members

 Mary J. Sherlach Counseling Center

 Trumbull Health Department

 Trumbull PTSA Council

 Trumbull EMS

 Lakewood Trumbull YMCA

 Trumbull Social Services

 Trumbull Nursing Dept.

 Local Faith Leaders

 Local and State Elected Officials

 My Friend Abbey

 The Progressive Institute

 The CARES Group/ Confidant 
Health

 The HUB/ RYASAP

 Center for Family Justice

 Turnbridge

TPAUD’s Executive Committee: Lori Hayes O’Brien (Chairperson), 
Officer Wes Bartosik, Scot Kerr, and Dr. Jessica Samoulis 



TPAUD GRANT FUNDING

TPAUD has procured > $1.8 million in prevention funding for TPS.  
2021 funding sources:

• 5-year Drug Free Communities (DFC) Support Program grant from 
the White House Office of National Drug Control Policy and the 
Center for Disease Control & Prevention (CDC) - $125,000 per year 
until October, 2024. Priority: alcohol, marijuana, and Rx drugs

• Local Prevention Council funding from CT Dept. of Mental Health 
and Addiction Services (DMHAS) - $5,662.90 for 2020-2021. Priority: 
vaping

• State Targeted Response (STR) Opioid Prevention Grant fro DMHAS 
- $5,000 through September, 2021. Priority: opioids



UNDERSTANDING THE COMMUNITY

Student Surveys - *required by funder
- Administered every 2 years since 2007 to all TPS students in grades 7-12.

- Next surveys in November/December 2021.

- Capture current trends and norms on attitudes, behavior, protective 
factors, access and 4 Core Measures (Past 30 day use, perception of harm, 
parental disapproval, peer disapproval).

- Questions added in 2019: Depression questions, LGBTQ+ status.

Parent Surveys

Key Informant Interviews

Partner, Regional, & State Data



TPAUD uses a public health prevention model; all prevention 
strategies are data-driven and evidence-based. 

TPAUD focuses on environmental factors that protect youth 
from substance use/misuse:

Increased perception of harm
Family norms that discourage substance use

Reduced access
Enforcement of existing laws



2019 TPAUD SURVEY RESULTS -
SUBSTANCE USE
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Alcohol and binge drinking rates among 7th -12th graders in 
Trumbull are decreasing. 
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Other substance use is decreasing
(Grades 7-12)
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Past 30-day substance use by grade.
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TAKEAWAY MESSAGES
• Prevention Works – community collaboration makes it happen, and 

TPAUD is a known resource in the community.

• Parents have Influence: Trumbull youth who don’t know their parent 
disapprove are 3-7x more likely to drink and use marijuana.

• Students reported easy access to most substances, even as use is 
decreasing.

• Perception of harm of marijuana has decreased.  

• Majority of MS and HS students felt that teachers and other 
students care about them.

• A significant # of students report a great deal of “extreme” stress; 
1/3 of HS students report feeling sad/depressed
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PREVENTION PANDEMIC PIVOT

• Engage parents, students, and partners from a 
distance.

• Focus on mental health and forging connections.

• Reducing retail and home access to alcohol, 
vapes, and prescription medications.

• Education about harms of vaping and marijuana, 
resources for parents and youth.

• Building coalition capacity through training.
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COMMUNITY MENTAL HEALTH PROGRAMS
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Safe Medication Storage & Disposal



 Seller/server education campaign – tools to prevent sales of 
alcohol to youth during COVID

 Bag inserts for takeout, home delivery
 Social media campaign



Let’s #MentionPrevention -Vaping

Digital parent discussion guide, 
social media posts targeting parents 
and teens, and postcards.
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CURRICULUM INFUSION

 5th Grade – Working with SROs to develop video 
series as replacement for DARE Keepin’ It Real 
program this year

 6th Grade Health – Developed “Talking About” 
workbooks with take-home exercises to identify 
risks, build refusal skills, and start conversations

 7th Grade Health – guest speaker on dangers of 
vaping and marijuana

 9th Grade Health – Freshman Forum pre-
recorded and offered virtually

 12th Grade Health – “If They Had Known” video 
on dangers of prescription drug misuse
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OTHER COMMUNITY PREVENTION ACTIVITIES

 Working with First Selectman’s Youth Advisors on youth-led wellness 
promotions

 Collaborate with Trumbull Community TV to offer on-demand recordings 
of past and future TPAUD programs

 Education about pending state legislation – flavored nicotine bans, 
cannabis commercialization

 Education and advocacy for smoke-free/vape-free parks in Trumbull

 Partnership with Trumbull Library to offer curated collection of 
prevention resources and parent-led curricula

 Counterfeit Rx Campaign

 Rx Safe Storage Campaign to TPS families



WHAT’S ON OUR RADAR

 Cannabis & High Potency THC products – especially if 
commercialized in CT

 Isolation/disconnect from school and community and 
from normal supports

 Strain on our support system – teachers, counseling 
staff, administrators

 How to support high risk groups, such as LGBTQ+
 How to re-engage with schools and engage youth
 How to continue to reach parents
 How to best support TPS as a resource and partner



TO SUPPORT TPAUD:

Next TPAUD meeting: April 21st at 8am by Zoom –
Open to the Public

Have comments, questions, or suggestions? Want to 
join our e-mail list? Email us at 
tpaud@trumbullps.org

For more information about TPAUD programs and 
resources, visit our website at www.tpaud.org and 
like us on 

mailto:tpaud@trumbullps.org
http://www.tpaud.org/
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